Social Media & e-Services

Werner Kunz - University of Massachusetts — Boston
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In-class activity/Homework

What is your favorite social media website

and explain their Business model

- What is so special?

- Who are the customers?

- What value do they offer?

- From where comes their money?
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In-class activity/Homework

A+ website class room discussion

What differentiates A+ from regular
news sites?

Why is A+ so successful?
What is the biggest pitfall for A+?
What has A+ to do with social media?
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What is Social Media?
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What is Social Media?

— Sharing opinion — Fast awareness
— Interactive — More in-depth
— Networking — Communication
— Your status — Social cause

— Stay connected — Entertainment
— Informative — Your profile

— Promote (Advertising)
— Database
— News updates

— Collaboration
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... there is nothing new under the sun

You still need to
... come across with you message

... talk to the right customer

... to think about the needs of your audience
... to use the right language

... offer good & relevant content

=>» Good Communication is still a lot of work

If you want us to talk to you, tell us
something. Make it something interesting
for a change. Cluetrain Manifesto (1999)
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Technology has changed

» Technology makes a lot of
things possible (esp. cheaper
and faster)

+ Web technologies are highly
accessible, scalable & adaptive

*  Web platform standardize the

process C OOSIC

+ Infinite Beta 2 Translate

11 - Social Media s e s
Werner Kunz — Spring Semester 2015 X st e

more used to serve thElEEYES
COIVEEIN L IS posgible

NI owered, in conftrol, and
SENEISISIIcir own rules

B ations have changed




What do all this things have in common? 8+

foursquare

w’g

Web 2.0

Reviews Social Networks
=8 Widgets

yelpé:
Linked ]

Local
Cloud

Wikis Podcasts @ﬁjﬁ
: Mashups

‘L“!D/ CIFE Reputation Rating A
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Social media are internet-based applications that ...
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that enable anyone to publish or access content

facebook

unnamed Bridge between Austria and Slovakia
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... consists of People Generated Content

m -
Movies - TV - News - Videos - Community - IMDbPro - A

IMDb Charts: IMDb Top 250

IMDb Charts Top 250 movies as voted by our users

flickr

Home  You Organize & Create Contacts Groups Explore Upload

ETIBIE / Interestingness / Last 7 Days
L X For this top 250, onfy votes from regular voters are considered.

IMDDb Top 250

MO Baitom 3 Track which films you've seen from the Top 250 right here!

Get more Interesting photos from the last 7 da

Rank | Rating | Title Votes
726.327

US Box Office T

dion (1994)

UK Box Office

All-Time Box
Office

Romeo 2011_01 Flowers in the Desolate Desert Invisiblo Children 9/52 o, o 1.
From Javier Bragado (EXPLORED 232).. By an approx. From Jaz Marsh &
From Brock Whittaker Photography [ y.J9p 2 12

Votes by Genre 14,

5/52. Holly McHugh. 70:365 Half and Half --ODC lil
From BMPHOTO) From Xaceena From tombarnes20008 25.
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... Interaction and Sharing of Content is central

a" Add to Delicious

Seeking New Digg it
dz Add to Dzone

Stal't, UoS e and | Send by email

[E3 Share on Facebook

Russia Press I Faki
£ Furl it!
Arms A Talks de :o Google Bookmarks

HF
I

; R 16; mirmrJtes ago
A treaty to slash strategic
nuclear arsenals would be the
centerpiece of an effort to
improve relations, officials

said after President Obama {
met with President Dmitri A.
Medvedev.

B post a Comment | Read (9)
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... Is stream of content & updates

a 8

B
EE -7 ¢

%

-20 - Social Media UMASS

Werner Kunz — Spring Semester 2015 otk

The Stream Economy:
Offer a Home for your Content

Channels to reach

- Your website is the your Community
your home
: Linked [}
- The stream is not
only stressful for you
as a business foursquare
- People look for
something stable .
vimeo

You ([T

flickr

- Offer your people your home(site) as a place to stay and enjoy
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... build on accessible, scalable & adaptive technolodies

Rz 88 # nrow | rasenar com v, C o
|52 (1 B Cowbes Comgei AHD Pows fwen AWI Pawes bnes SN W VWSS Tl LiCe fuw Pes taw feh 3
» B et Tesen | Torniing (£ Yot

MichaolCantone: RT: @mik
" JYEpY2 #smropor
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. is about earned media (not paid media)

Wee're moving) frem Big) BangSes

SMELL LIKE A MAN, MAN

?‘ Obd Spice

T iﬁ"-‘

Campaign Peak .- Campaign Peak

http://www.slideshare.net/chriss/social-media-at- Earned Media
nokia-social-media-marketing-conference
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The difference between owned, paid and earned
media

Mediatype  Definition Examples The role Benefits Challenges
Owned media Channel a » Web site Build for longer-term  « Control » No guarantees
brand controls . Mobile site re[ati_onships with . Cost « Company
+Blog existing potential efficiency communication
« Twitter custom:dr? and « Longevity not trusted
account SR MEES «Versatility « Takes time to
- Niche scale
audiences
Paid media Brand paysto  «Displayads  Shift from «Indemand « Clutter
leverage a . Paid search  foundationtoa - Immediacy « Declining
channel s Sponsorships cataley&st thg( feeds «Scale response rates
ownecandcreates. . oo + Poor credibility
earned media
Earned media When customers « WOM Listen and respond — -« Most credible «No control
become the . Buzz earned media is often . Key role in - Can be negative
channel " the result of well- most sales
L) executed and well- el
coordinated owned ':':3 ?5:?::, + Hard to measure
and paid media
54869 Source: Forrester Research, Inc.
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What is so special about Social Media?

Social media are internet-based applications that enable anyone
to publish or access content

Characterized by:

Network of people with a common interest
People generated content

Sharing & interaction

Is a stream of content & updates

Accessible, scalable & adaptive technologies
Earned media not paid media

o0 hkhwd-=
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What does social media mean for you as
a person and leader?

* Do you have something to say the world?

* What does the world know about you?

ougle

your name

Google Search I'm Feeling Lucky
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Blogs - Showing Thought Leadership in your Industry

sllcobleizer Gok)gle+5tatistics

yons) says | have boen hitting up VCs to stat my own g

~ . ¥ Twent RACKSPACE CLOUD €O
Really? | didn't know that!

For the record, I'm not raising a fund. This arsicle is NOT accurate.

1 two ovents tonight it came up. First. | was
ff. That interview is here and It's an ARCHIVES
with th

nvesting in a new way (

Seiect Moath
about what being an in

il Googler + m @ ® n KN -

| was at a business school event at Stanford wher

Linda Lawrey

Consultant, IT Tech, Blogger. Geek, Wife, Mom and Social Media and Google+ Enthusiast.

| investors. Afterward they crowded around me anc

fund yet
Truth is my life rocks and | am not sure | want &

same Mings I % (networking, watching

but they also do a lot of tings | don'tlike (boa

Add me on Google+

Marve Linda i circles (B53503)

Robert Scoble st »
(hostocres | a2 L
-

= =

o tocs af the cispasal, members of Ancaymous an
868308 pe ock that wit, amae cther options, use DNS fsef s &

e DNS a5 2 weapon
An Asorrymons thenat 1o take down the gobal Demain Name
Service may have been a mere troll, but the group is kooking
10 use the DNS itsel a3 an oflensive weagon.

Latest updates
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‘(k Britney Spears

Snoop Dogg

Larry Page

Ashley Tisdale
Tyra Banks
Hugh Jackman
Felicia Day

’; Y Richard Branson
s

Usher .

ﬂ Trey Ratcliff




Trey Radcliff — Photographer, Blogger, Thought Leader

* Average Guy with a passion for STUCK INCUSTOMS

landscape photography (since 2005) DAILY PHOTO ADVENTURE WITH TREY RATCLIFF
*  Free Tutorial for HDR Processing : ‘

LITTLE CHURCH IN YOSEMITE

* Daily picture

« Daily own view of the business

* Free download of pictures (any size)
*  Cheap e-books

* Free iphone apps (paid apps)

'OMMENDFD HOOKS

VIDEO TUTORIAL
DOWNLOAD NOW |

MY WALLPAPER APP

IPHONEJPAD
s B

« Regular speaker (e.g. Google HQ)

*  Host of a weekly tech show:
Trey’s Variety Hour

(Paid) in All Categories for iPhone

Nama #0sys
04 W AngryBiras e
0a [ FrotNeja 282

04§ Tap DJ- Mx and Scrmich your Music 15

‘ NOT. MJ-LAB&J’ RW - 29 Tehes =

1
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k!

4

s 1v

[ 04 @ Angry Brds Seasons 105

‘? 7 04 [ Doodie Jump - BE WARNED: nsanely. 587

| . 0a [ 50int:APPZLLAY @

s 0

o

—- / ‘(' l," ) 1o (G CaewRope 2

wevsTE GuesT a [ FickGoin i
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Second Decision:
Participation Levels of Social Media Marketing

Co ’”éborate -> Social Media
Authority
Engage &
Stimulate

- Social Media

Communicate & Citizenship
Content Creation

Search, Listen & Respond ~ Social Media
Observer

Source: adapted from Mary Lou Roberts
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Rules of Engagement on Social Media

Participatory > Use social media as intended

Credible »> Social Media Profiles are not
Billboards

Respectful >  Be nice, Don’t be a dirty
spammer

Authentic > Dare to be a human being

Thoughtful >  Assume people don’t care
about your product

Resourceful > Contribute where you can
contribute

Social Media
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Homework: Time to participate

Please participate on at least 3 channels with other people/
strangers about your group topic

Send me 5 episode, where you were involved in interaction in social
media (link or screenshot)

Till monday

Hint: the last homework gives you enough places to look for like
minded people

Social Media
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Social Media Strategy
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A Template for a Social Media Strategy
« Vision/Purpose « Competitor
* Audience/ (e.g. websites)
Community » Consumer Behavior
* Needs * Resources
« Value (e.g. own competence)
. Situation
Objectives Analysis
"
. Planning &
Controlling Execution
» Tracking Software Iﬁgi?;"n”g
« Define Variables . +Description & Keywords
* The Daily Race n— y *Schedule & Content
« Strategic Analvti Categories
ale€gIc EVIICS *Social Media Channels
*Events & Promotion
Activities
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